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Today’s talk

●
R

edefine success
●

D
iscuss som

e of the hidden struggles
●

D
iscuss som

e of the hidden tools to m
anage success and m

ental health
●

D
iscuss som

e of the w
ays you can be happy w

hile w
orking in a com

petitive 
environm

ent



M
ental health



B
e m

ore observant of struggling students and colleagues

N
obody heard him

, the dead m
an,   

B
ut still he lay m

oaning:
I w

as m
uch further out than you thought   

A
nd not w

aving but drow
ning.

P
oor chap, he alw

ays loved larking
A

nd now
 he’s dead

It m
ust have been too cold for him

 his heart gave w
ay,   

They said.

O
h, no no no, it w

as too cold alw
ays   

(S
till the dead one lay m

oaning)   
I w

as m
uch too far out all m

y life   
A

nd not w
aving but drow

ning.

-
S

tevie S
m

ith (“N
ot W

aving but D
row

ning”)





S
tatistics on m

ental health am
ong students

●
A

ll P
hD

 students
○

24%
 of all P

hD
 students suffer from

 clinically significant sym
ptom

s of depression (S
atinsky, et 

al. 2021)
○

17%
 suffer from

 anxiety (S
atinsky, et al. 2021)

●
E

con P
hD

 students
○

18%
 of graduate students experience m

oderate or severe of depression and anxiety (3x the 
population average)

○
11%

 report suicidal ideation in a tw
o-w

eek period
○

Average P
hD

 student reports m
ore loneliness than a retired A

m
erican

○
O

nly 26%
 report feeling their w

ork m
atters (vs. 70%

 faculty)
○

M
any students are not in treatm

ent



I’m
 from

 a low
er ranked university and I don’t feel like I’m

 
in the club. H

ow
 can I get ahead?

●
Im

poster syndrom
e is real but not true

○
R

eal m
eans you feel it, therefore it m

ust be validated by yourself and by our friends and loved 
ones.  Listen, em

pathize
○

True m
eans it reflects som

ething concrete in the w
orld -- it doesn’t

○
A

ll stories are false but som
e are useful.  Im

poster syndrom
e is a story w

e tell ourselves about 
w

ho w
e are and how

 w
e fit into this w

orld -- if it helped us get to w
here w

e w
ere going, I w

ould 
say it’s useful, but it’s all about slow

ing you dow
n, therefore it’s not useful

○
Ignore it

●
A lot of these things are insecurities, not real characteristics about you

●
D

on’t let others tell you w
ho you are and are not

●
B

elieve in yourself -- it’s true.  If you don’t believe in yourself, no one w
ill



I’m
 depressed, I’m

 having a hard tim
e passing m

y prelim
s, 

I can’t find a good advisor, I feel like quitting

●
You’re not the only one -- this is actually far m

ore (and far too) com
m

on than 
you m

ay know
●

A
dvising-advisee is a tw

o sided m
atching problem

 w
ith considerable search 

costs and a lim
ited set of possibilities

●
B

e curious and have fortitude -- it’ll end
●

Try to find a healthy com
m

unity in the m
eantim

e, academ
ic or otherw

ise
●

C
onsider getting a therapist, as w

ell as a life coach
●

E
xercise, diet, sleep



C
itizenship and S

ervice

●
P

ublic goods and service are part of being in com
m

unity
○

S
om

e people strive to becom
e editors or previously defined m

olded leaders
○

Just because it’s an equilibrium
 doesn’t m

ean it’s the only option
○

A
llocate tim

e w
here S

M
B

>S
M

C
 as those are the public goods m

issing bc of m
arket failures

●
B

e entrepreneurial and innovative
○

#A
E

A
5k -- com

m
unity, fun

○
C

odechella -- teaching outside the classroom
○

S
ubstack -- investing in m

y hum
an capital w

hile teaching others
○

M
entorship

●
B

e the thing in the profession that you think should be there
●

S
ervice, com

passion, can them
selves give m

eaning
●

Inspired action 
○

D
o things that are $1 m

ore valuable than the w
illingness to pay to avoid the hardships you’ve 

had in graduate school and you’ve redeem
ed the hardship



S
uccess



W
hat is success?

●
“I don’t really concern m

yself w
ith w

ins and losses” -- Ted Lasso
●

“S
uccess is a peace of m

ind w
hich is a direct result of self-satisfaction in know

ing you did your best to becom
e 

the best that you are capable of becom
ing.” - John W

ooden (U
C

LA basketball coach)
○

S
uccess is a peace of m

ind due to self-satisfaction
○

S
uccess requires know

ing you did your best
○

P
otential is endogenous and involves hard w

ork, practice, training
○

S
eek regular rest, m

entorship, supportive relationships
○

P
ay attention and learning from

 m
istakes

●
Find the correct counterfactuals

○
O

ne’s ow
n production possibility frontier, not another persons

○
D

on’t fall into the unfair and som
ew

hat toxic trap of defining success by inter-person com
parisons

○
S

uccess is intra-person com
parisons betw

een your current self and your ow
n potential self

○
S

uccess is entirely about you, not others
●

Luck favors the prepared
○

B
e prepared

○
Trust in karm

a and good fortune -- it’ll com
e





H
ow

 do I prom
ote m

y student’s success?

●
M

any people cam
e from

 departm
ents that w

ere indifferent to student success 
and they are now

 successful
○

S
election on the dependent variable

○
S

urvivor bias
○

W
e don’t observe the ones w

ho dropped out
○

D
on’t forget the m

etaphor of the leaky pipeline
●

O
ur goal should be to create successful econom

ists
○

C
reate a m

odel and culture of m
utual respect and support 

○
D

oes not m
ean w

ithholding criticism
.  

○
H

old students to high standards, validate them
, believe in them

, invest in them
, expect them

 to 
succeed

○
C

onsider Ted Lasso as a m
odel -- team

 environm
ents can help students achieve their potential 

w
hile reducing costs

●
B

e yourself as a m
entor and professor, not som

eone else



M
ake realistic, am

bitious and virtuous goals

●
1 year plan (w

hen)
○

W
here do you w

ant to be in a year? (goals)
○

W
hy do you w

ant to be there? (values) 
○

W
hat steps are necessary to reach that goal? (planning)

●
5 year plan

○
W

here do you w
ant to be in a year?

○
W

hy do you w
ant to be there?

○
W

hat steps are necessary to reach that goal?
●

10 year plans
○

W
here do you w

ant to be in a year?
○

W
hy do you w

ant to be there?
○

W
hat steps are necessary to reach that goal?



S
ocial m

edia



I heard that tw
eets can increase m

y academ
ic success, is 

this true?
●

S
everal R

C
Ts have been done to study this and results are m

ixed
○

O
ne study finds 3 additional cites one year later: 2.5 additional cites (baseline of 0.5)

○
B

log m
entions on large platform

s (Freakonom
ics, M

arginal R
evolution, C

hris B
lattm

an) cause 
extrem

ely large increases in abstract view
s, but alm

ost no change in pdf dow
nloads

○
M

aggio et al. (2019) finds a sm
all positive effect on page view

s but no effects on dow
nloads 

●
P

robably som
e inequality here, as there is considerable selection in w

ho gets 
tw

eeted
●

S
ince you cannot control this, try not to lose sleep over it
○

D
o your best w

ork
○

D
on’t forget w

hy you got into this 
○

R
em

em
ber w

hat’s im
portant in your life -- m

eaning, happiness, intellectual joy, relationships
○

W
e are all just people

●
C

onsider prom
oting others w

ork and trusting karm
a that your w

ork w
ill get covered



●
N

o.  You shouldn’t do things that m
ake you stressed out unless they are 

essential to your goals
○

I have friends w
ho are extrem

ely successful and do not use social m
edia at all - m

any find it 
too toxic an environm

ent or just not a good fit
○

There is considerable self selection and vocal support for social m
edia by som

e, but you 
should not take it to m

ean that it has to be som
ething you do

●
A

t the sam
e tim

e...
○

W
orking through anxiety is a good skill

○
D

o not be afraid
○

S
om

e people have found a com
m

unity 
●

U
ltim

ately, your happiness is the m
ost im

portant thing
●

D
on’t forget the definition of success

E
very tim

e I get on social m
edia, I get stressed out. 

D
o I need to be on it?



E
conom

ics culture and hierarchy



H
ierarchy in econom

ics is different from
 every other social 

science and it’s horrible and people have studied it from
 an 

organizational perspective

●
W

hat am
 I talking about?

○
S

uperiority com
plex

○
Insularity

○
H

ierarchy w
ithin

○
G

etting a job
○

G
etting published

○
G

etting together
●

W
hat is so bad about it?
○

It can cause extrem
e insecurity and depression

○
C

an cause backbiting, gossip, and jealousy
○

C
an m

ake you becom
e som

eone you don’t like
●

H
ow

 do I live inside som
ething so toxic?

○
D

on’t let your values get gradually replaced by values you don’t w
ant

○
R

em
em

ber w
hy you got into this in the first place

○
Try to m

inim
ize your tim

e spent w
ith toxic people; find good, loving, supportive people

○
Try to ignore the m

any m
erit badges the A

E
A hands out through its passivity, neutrality and the influence of certain personalities



I find there is a lot of fighting w
ithin econom

ics that I find 
distressing. Is this real or is it banter?

●
S

om
e of it is real

○
Intra subfield fights (random

ization, D
eaton, credibility revolution)

○
C

ritique of papers (A
lbuoy vs. A

cem
oglu)

●
S

om
e of it is banter

○
#E

conTw
itter fights are just w

ater cooler argum
ents

○
B

e respectful and curious, not judgm
ental 

●
S

om
e of it is just, to be honest, really toxic people -- just like in every field

○
C

ancelation stuff -- just rem
em

ber, no one can tell you w
ho you are unless you let them

○
E

conom
ists think they are the sm

artest people in the room
, and som

etim
es they are and other 

tim
es they are not at all (but they still don’t realize it)

○
H

um
ility (and hum

anity) is undervalued. 
●

K
now

 w
ho you are, and know

 you are perfect



R
esearch and tenure



I have an interesting question, but I don’t have a clean, 
exogenous experim

ent. W
hat do I do?

●
P

illars of science
○

D
escription is a m

ajor part of science -- don’t let anyone tell you different
○

C
ausality is also a m

ajor part of science -- don’t let anyone tell you different
○

Theory is a m
ajor part of science -- don’t let anyone tell you different

●
D

escriptive papers are critical and im
portant, but often hard to publish

○
In m

y research, I early on published a lot of descriptive papers because I didn’t know
 the thing I w

as 
studying

○
C

ollection of new
 datasets, new

 phenom
ena, require description

●
Learn your field, do w

hat you love
○

G
ood papers and bad papers take the sam

e am
ount of tim

e
○

C
hoose projects w

ith high upside
●

W
rite the best paper on the topic

●
You can control the inputs, less so the outputs (lots of random

 stuff) 



●
E

ach departm
ent is different

○
E

ach junior faculty is facing a unique situation even w
ithin the sam

e departm
ent

○
Talk to faculty, go to lunches, get to know

 your colleagues
○

B
e curious not judgm

ental tow
ards your departm

ent, listen and learn
○

M
ost of us are price takers and inside each departm

ent are invisible rivers and traps -- find them
 and be careful

●
6 articles in 6 years

○
Journals are different

○
Top 5s are w

orth a lot
○

Top fields are w
orth a lot too

○
B

ut good research you care about is w
orth the m

ost
●

M
entors versus sponsors (you’ll need both)
○

M
entors give good advice

○
S

ponsors fight for you
●

Figure out your preferences (“tenure on the m
arket” vs “tenure in your departm

ent”)
●

N
etw

orking, outside letter, conferences, presenting, be brave and socially appropriate 
●

S
w

ing for the fences, don’t be afraid of failure

H
ow

 to get tenure



S
om

e tenure hacks

●
You get tenure based on three things:

○
R

esearch (nothing replaces this)
○

Teaching (depends on the school)
○

C
ollegiality (fudge factor -- m

ake it hard for people to deny you tenure)
●

C
onsider bundling each of these as m

uch as possible
○

M
ake them

 com
plem

ents not substitutes
○

If effort on one is raises m
arginal product of another, you’ve bundled them

○
M

etaphor: 
■

You need to fix the car, and you need to spend tim
e w

ith your kid
■

S
olution: ask your kid to help you fix the car

●
E

xam
ples

○
Teaching by using your papers

○
C

o-teach w
ith other faculty, teach their papers

○
Teach classes in your field



The fields and the m
ethods are changing so fast, I feel like 

I can’t keep up.  H
ow

 do I keep up?
●

M
y stuff and other people’s stuff!

○
#C

odeC
hella

○
O

nline sem
inars

○
E

conTw
itter can be helpful

●
K

eep reading, keep studying, try to find joy in the process of learning again
●

It’s not a bad thing to be the least skilled person in the room
 -- it’s a gift 

because you w
ill learn m

ore



S
elling your w

ork

●
R

esearch distribution is a tw
o sided m

atching problem
 -- no one know

s you! 
G

o first. 
●

If you don’t advocate for your w
ork, no one w

ill
●

P
ut yourself out there -- tell people you’ll be in tow

n, netw
ork, find w

ays to 
ow

n the process of distributing findings
●

N
o one know

s w
ho you are -- you w

ill need to ow
n this part of the property 

right
●

Learn the skills of expert speakers, find your voice, continue to im
prove



C
oncluding rem

arks



C
oncluding rem

arks

●
These are just som

e of the things I think about; I don’t claim
 to be a guru

●
B

e protective of your m
ental and em

otional health
●

M
ake good friends and be a good friend -- it w

eirdly enough affects research and success
●

Learn your production function
○

Ideas, data collection, w
riting, know

ing w
hen to quit, seeing it through to publication, grind aw

ay
○

W
hen you find good coauthors, protect those relationships -- they are key to longterm

 success
●

R
em

em
ber all the tw

o-sided m
atching and search costs

○
Finding others is key

○
G

o to conferences
○

P
resent

○
B

e engaged
○

Take people out for tacos!
●

H
ave fun!
○

D
on’t forget w

hy you got into this.  W
hy did you get into this?

○
C

ontinue to be inspired


