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Quotes that helped me during the PhD

“Anxiety is the dizziness of freedom.” - Søren Kierkegaard

“The only normal people are the ones you don’t know very well.”
- Alfred Adler

“If you’re going through hell, keep going.” - Winston Churchill

“We are what we pretend to be, so we must be careful what we 
pretend to be.” - Kurt Vonnegut

“When a man is in despair, it means that he still believes in 
something.” - Dmitri Shostakovich

“Uncertainty is an uncomfortable position. But certainty is an 
absurd one. - Voltaire” - Lars Peter Hansen



I will share how I operate; you should choose to your taste



Workflow



File Management
• I try to maintain the same file management system (at least for solo projects)
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File Management
• With a large Dropbox, I keep copies of the file after revisions
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Coding
• Languages: Python + Stata

• I had to read a lot of Matlab and R code, so don’t limit yourself ex ante
• Editor: Visual Studio Code, Sublime Text

Version Control
• I make local copies of the code and documents I write

• I don’t use Github or other version control services
• Difficult to convince co-authors to use version control

Writing
• Lyx + Local Latex + Overleaf

• Lyx is heavily underrated!

Flexibility is key! 

Workflow



Apps and Technology



Project Management
• Tool: Notion
• Each page corresponds to a project (potential paper) and allows you to nest information
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Reading Papers & Keeping Track
• Tool: Zotero + Notion
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Attending Seminars
• Tool: Notion

Apps and Technology



Reading Papers & Keeping Track
• For each paper, I note: Motivation – Research Question – Methodology – Main Results
• You can embed subset of the table into other pages
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Scheduling and Time Tracking
• Daily time tracking: Toggl
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Scheduling and Time Tracking
• Task-based Calendar: Sunsama
• Schedule-based Calendar: Google Calendar
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Getting Ideas
• Read-It-Later App: Readwise Reader
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My Usage of Generative AI (as of May 2024)
• Writing drafts

• Feed in table (latex) or figure → Generate description, in-body paragraphs
• Feed in outline in bullets → Generate paragraphs (subject to certain style constraints)
• Emails, Letters, Apologies

• Writing code
• Generating programs in less familiar languages 
• Optimizing my existing code
• Repeating blocks of code (for better readability)

• Generating ideas
• Getting feedback on drafts
• Brainstorming ideas for revision
• Gift ideas
• Explaining things to non-academic audience

• Learning
• Asking questions
• Creating apps

Apps and Technology



Thoughts on Productivity



1/ It’s important to generate high-frequency fluctuations in your life
• Low-frequency fluctuations: college, grad school, marriage, dating, moving, etc
• High-frequency fluctuations affect your happiness significantly!

2/ Find your own pace, and take breaks effectively
•  Ask yourself: do you require small frequent breaks or one large break?
•  Ask yourself: “will I still be worrying about this problem at Christmas?”

3/ One needs to spend conscious efforts to improve productivity
•  Try experimenting with various productivity hacks and see what sticks

Thoughts on Productivity



Read up on what others have to say!


